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2018 Southwest Virginia Manufacturers’ Expo
On August 14th, at the Wytheville Meeting Center, the Southwest Virginia Alliance for Manufacturing
hosted its annual Manufacturers’ Expo. The fifth annual Expo hosted a variety of attendees, ranging from
manufacturers to vendors and resource providers. The purpose of the event was to provide a unique
opportunity for manufacturers from all across the region to come together with one purpose: to meet
one another, network, and share ideas. It provided a way for manufacturers to learn more about the local
resources available to them through the capabilities of their fellow manufacturers and the organizations
that support manufacturing.
SVAM invited manufacturers from across
the region, with representatives from
19 companies attending to provide
information about their companies and
learn about others. This was in addition
to the resource providers and vendors
who set up booths as well as the industry
members and the general public who
chose to attend. The day was structured
with several blocks of networking time
to provide participants an opportunity
to spend some time getting to know the
other exhibitors and attendees. Several
manufacturers and organizations in
attendance took a few minutes to provide
a presentation about their company during
the event.
Breakout sessions were offered to allow focused learning opportunities. Terry Griesinger with Volvo led a
breakout session titled, “Engaging Employees in Continuous Improvement Efforts.” Todd Cook with the
Virginia Department of Labor led a session titled, “Registered Apprenticeships and Manufacturing: An
Answer to Fill the Skills Gap.”
SVAM would like to thank all those who participated and attended the expo this year, especially the
sponsors of the event: New River/Mount Rogers Workforce Development Board, GENEDGE, Joint IDA of
Wythe, Virginia Coalfield Economic Development Authority, and Mazak Corporation. Go ahead and mark
your calendar for the 2019 Expo, happening August 13th at the Southwest Virginia Higher Education
Center.

United Way of Southwest Virginia Careers Expo for Youth

SVAM and the SVAM CoE were once again proud to sponsor and participate in United Way of
Southwest Virginia’s Careers Expo for Youth. As an extension of the United Way of Southwest
Virginia Ignite Program, the Careers Expo for Youth took place on September 25-26, 2018 at
the Washington County Fairgrounds. Over 4,400 7th grade students from Southwest Virginia
participated throughout the course of two days. Students moved through four zones filled
with hands-on activities by regional employers. At the SVAM booth, over 1,365 students
learned about career opportunities in manufacturing and were able to take a virtual reality
manufacturing tour, courtesy of a YouTube video provided by Toyota, viewed using VR
goggles.

Manufacturing Career Fairs

SVAM continues to partner with regional organizations to host manufacturing-specific job fairs for
employers and job seekers across the region. Two job fairs were held during this quarter. The first, held
in August in Abingdon, was hosted to provide employees from Bristol Compressors with an opportunity
to learn about the job openings currently available in the region, with a focus on manufacturing jobs. The
job fair hosted 50 employers representing hundreds of open positions with 210 job seekers attending.
The second job fair was held in September in Wytheville, and manufacturers and job seekers from across
the region were invited to attend. A total of 19 employers and temp agencies attended and met with
approximately 70 job seekers.
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Manufacture Your Career Events

SVAM GOALS:
The Southwest
Virginia Alliance for
Manufacturing operates
under the following
three goals which guide
programming and
initiatives to support
the sustainment and
advancement of
manufacturing in the
region:

1. To establish and
promote the regional
collaborations
in support of
manufacturing and
manufacturing
careers as part
of an economic
development
initiative.
2. To redefine
the image of
manufacturing
with young people
and their parents,
their educators,
the community
and policy makers
in a manner that
increases the number
of young adults
and other members
of the workforce
who pursue
manufacturing
careers.
3. To close the skills
gap for regional
manufacturers by
aligning educational
and workforce
training resources
with the most
pressing demands of
area industry.

This quarter SVAM organized two Manufacture Your Career panel discussions. These events focused
around a panel discussion highlighting the manufacturing sector and the career paths it offers. Panelists
discussed multiple topics including pay and benefits, facility safety, common misconceptions, employer
desired soft skills, and different job opportunities. Students took the opportunity to ask the panel
members interesting and insightful questions about
manufacturing. Students networked with the panelists
at the end of the event, discussing job opportunities,
internships and asking further questions. The events
were a terrific opportunity for local manufacturers to
interact with possible future employees.
The first event took place at UVa-Wise on September
10th. Participating companies included West River
Conveyors, Strongwell, and Komatsu.
The second event took place at Southwest Virginia
Community College on September 25th. Participating
companies for this event included The PBE Group,
Tadano Mantis Corporation, Somic America, and Samuel Pressure Vessel Group.
SVAM would like to thank the volunteer panelists as well as UVA-Wise and SWCC for hosting the events.

#MadeinSWVA Manufacturing Tours

Tours for Educators: Washington County Career and Technical Education Center once again reached out

to SVAM to provide manufacturing tours that would help their teachers gain a better understanding of the
skills manufacturers look for in various skilled and/or unskilled new hires. The intent of these tours was to
1. Inform these educators of the job opportunities available in manufacturing; 2. Aid them in being able to
point students to the appropriate classes they need to take for a manufacturing career; 3. To understand
how to best prepare students for the workforce; 4. Help instructors teaching specific areas of skill to be
better informed of manufacturing needs.
The group of about 20 educators toured four facilities over two days: Universal Fibers in Bristol, Utility
Trailer in Glade Spring, Hapco in Abingdon, and Wolf Hills Fabricators in Abingdon. Representatives from
these companies spent time answering questions about what manufacturers are looking for in a potential
employee. For the most part, attendees heard similar answers such as good attendance, a good work
ethic, and basic skill sets to include simple math competencies. SVAM would like to sincerely thank each of
these manufacturing facilities for opening their doors, giving of their time, and sharing their expertise with
this group.

Tours for Workforce Development Reps: SVAM organized two days of tours for Workforce Development

Reps to give them a better understanding
of what manufacturers are looking for when
hiring. These tours were hosted by ElectroMechanical Corporation in Bristol, Utility Trailer
in Glade Spring, and Royal Building Products
in Marion.

Manufacturers answered questions about their
current employee needs and what they look
for in a potential employee. The manufacturers
were all hiring and interested in employees
with a good work ethic, basic math skills, and
someone who would show up on time and
consistently. This was also an opportunity
for the workforce development reps to let
manufacturers know how they can connect
them with different resources to help with their hiring efforts.
We would like to sincerely thank each of these manufacturing facilities for opening their doors, giving of
their time, and sharing their expertise with this group.

Employee Handbook Lunch and Learn
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On July 24th Wolf Hills Fabricators hosted a SVAM organized Lunch & Learn titled “Employee
Engagement – Avoiding the Unwritten Rules.” The training was led by Catherine Karczmarczyk with
PennStuart. Participants learned about the importance of clearly articulating the policies of the company
through the employee handbook so as to avoid confusion, disagreements, or inadvertently expanding the
nature of the relationship.

UPDATES FROM THE SVAM CENTER OF EXCELLENCE

Board Changes

SVAM Center of Excellence administration and staff are excited to announce recent membership changes
to its Board of Directors. Rick Peak, Logistics/Materials Manager at Tempur Production, is now serving as
Vice Chairman, and Lisa Greenway, Environmental Health and Safety Manager at General Dynamics, has
filled the vacant board member position.

Manufacturers’ Expo

SVAM Center of Excellence exhibited at SVAM’s Manufacturers’ Expo in Wytheville on August 14th.
During this event, the CoE was able to connect coal-impacted Heart Project businesses to large
manufacturers for contract opportunities. CoE staff also utilized the platform to promote its training and
services to attendees. Participation in the event was a targeted action for the CoE to advance efforts in
achieving CoE Goal 2: Strengthen existing training for advanced manufacturing.

Careers Expo

SVAM Center of Excellence participated in the United Way of Southwest
Virginia’s Careers Expo for Youth on September 25th and 26th at the Washington
County Fairgrounds in Abingdon. CoE staff had the incredible opportunity to
speak to over 2,000 seventh grade students from 18 school systems in SWVA
about the wide range of manufacturing companies in our region and the many
opportunities in manufacturing careers that are available here. This venue
created the perfect opportunity for the CoE to accomplish the goal of promoting
manufacturing as part of its Career Services. Participation in this event was
a targeted action to advance ongoing efforts in reaching SVAM Goals 1 and
2, as listed on page 2, and CoE Goal 1, which states, “Increase numbers of
manufacturing career seekers.

Offender Transition Program

The CoE is pleased to share an update regarding the results of the Offender Transition Program pilot
that was conducted in collaboration with Wise Correctional Unit #18 earlier this year. Former inmate, Jay
Stilwell, was released in September and enrolled into the WIOA Adult Program with People, Inc. He is set
to begin work with Tadano Mantis on October 1, 2018.

Why become a
member of SVAM?
Networking
opportunities
Training
opportunities
Priority access to
SVAM worker pool
Company exposure
on website,
at events, on
newsletter, etc.
Peer-to-Peer Best
Practices Meetings
Free admission
to Manufacturers’
Appreciation Dinner
Community outreach
opportunities to
change the image of
manufacturing

ATF Welding Testing and Inspection Services

Since its official designation as an AWS Accredited Test Facility on February 1, 2017, 154 welding tests
have been supervised for 79 welders resulting in 85 certifications.

Southwest Virginia Work Ready
Communities Initiative

Leaders for the SWVA Work Ready Communities Initiative
held their fourth and final Academy on August 15th at the
Higher Education Center in Abingdon, Virginia. A regional
“light-up” ceremony is anticipated to occur in October/
November.

Planned Training

Welding training and customized training are ongoing. Plans are underway for training to begin this fall in
AutoCAD/Inventor and SolidWorks.

Welcome Aboard -- Bill Westfall

SVAM Center of Excellence would like to welcome Bill Westfall to its team in his
role as a volunteer machining operations and training consultant to the staff. Bill
is poised to be commissioned as a contract instructor for customized machining
training through the CoE for its clients in future machining training endeavors. Bill
is the owner of Precision Technologies, Inc., a manufacturing consulting business
specializing in the areas of training machine operators, programming, and process
design and improvement. In addition to having 38 years of experience in the
machine shop business and in manufacturing, Bill holds a Bachelor of Science in
Engineering Technology with a concentration in Manufacturing from ETSU. He is an
invaluable asset to the Center of Excellence.

HEART Project

The Heart Project continues to fulfill its purpose of connecting businesses and manufacturers impacted
by the fluctuations in the coal industry with new opportunities that will help them diversify and return to
profitability. Since March 2017, 30 coal-impacted businesses have received direct services, 44 companies
have received indirect services, 41 applications are on file, and 20 companies are in queue for evaluation.
For more information about the HEART Project, visit http://www.heartprojectswva.org/.

If you would like to
learn more about
SVAM-CoE, contact
Ms. Surrett to schedule
a presentation at
your business or
organization by calling
(276) 525-1400 or
ssurrett@svamcoe.org.
SVAM-CoE is Certified
to Operate by SCHEV.
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Member Exclusive Opportunities:

SVAM strives to provide various opportunities that are exclusive for our members. One benefit that SVAM provides is networking
opportunities for members to get together and learn from one another. Two such peer groups that met during this quarter were the
SVAM Member Continuous Improvement Peer Group and the SVAM Member Women in Manufacturing Peer Group.
The Continuous Improvement Peer Group met most recently on August 21st at Quadrant Engineering Plastic Products. The group
learned about the continuous improvement efforts of Quadrant, had an open discussion about programs at the various companies in
attendance, and toured Quadrant.
The Women in Manufacturing Peer Group met for the first time on July 11th. The group initially met to provide an opportunity for
women who have been recognized through SVAM’s Outstanding Women in Manufacturing Award to network. They have since decided
to establish an ongoing peer group to create initiatives to support SVAM’s goal of increasing the number of job seekers in manufacturing.

Members of the Southwest Virginia Alliance for Manufacturing

Associate Members

Manufacturing Technology Center; Machine Tech Inc. (Mazak Corp.); Southwest Virginia Workforce Development Board; Virginia
Highlands Community College; Hollingsworth and Vose; First Community Bank; Southwest Virginia Higher Education Center;
HR Alliance, LLC.; AtWork Personnel Services; Brown Edwards & Company, L.L.P.

Affiliate Members

Tri-County Skill Center; Occupational Enterprises, Inc.; United Way of Southwest Virginia; Russell County IDA; Russell County
Government; Virginia Coalfield EDA; Alliance Engineering; Virginia Economic Development Partnership, International Trade;
GKT Properties; Dickenson County Board of Supervisors; Genedge Alliance; New River/Mount Rogers Workforce Development
Area Consortium Board; Joint IDA of Wythe; Mountain Empire Community College; Micronic Technologies; Virginia’s
Industrial Advancement Alliance; OpX Solutions, LLC; SWCC’s Procurement Technical Assistance Center; The Virginia Tech
Office of Economic Development; Wytheville Community College; The Southwestern Virginia Technology Council; People
Incorporated of Virginia-Workforce Development Services; US Small Business Administration; King University; Smyth County
Chamber of Commerce; Wytheville-Wythe-Bland Chamber of Commerce; UVa-Wise Office of Economic Development;
Allegheny Brokerage Company
County Partners: Smyth County Board of Supervisors and Washington County Board of Supervisors

The Southwest Virginia Alliance for Manufacturing
851 French Moore Jr. Blvd., Suite 109, Abingdon, VA 24210
(276) 492-2100 • lgmitcham@swvam.org • www.swvam.org

